A Maternal Wellbeing Program
Designed for You

The Problem: A Serious Maternal Health Crisis
Women in the U.S. are more likely to die or suffer serious
complications from childbirth than any other high income
nation.
Maternal Deaths /100,000 Live Births

Today U.S. Women Are 50% More Likely to Die or Experience
a Serious Complication in Childbirth than Their Mothers.

700

3,800,000

WOMEN DIE FROM PREGNANCY-RELATED
COMPLICATIONS EVERY YEAR

LIVE BIRTHS IN
THE U.S. EVERY YEAR

70,000
WOMEN SUFFER LIFE-THREATENING
COMPLICATIONS FROM CHILDBIRTH EVERY YEAR

700,000+
WOMEN EXPERIENCE SERIOUS COMPLICATIONS
AND AVOIDABLE SUFFERING FROM CHILDBIRTH

THE U.S. MATERNAL HEALTH CRISIS IS A
SOCIAL, RACIAL AND AN ECONOMIC ISSUE.

3x

Black women are
more likely to
die in childbirth than white women.
Black and Latina women experience
rising and disproportionately higher
rates of premature births.
38% of Women of Color suffer from
postpartum depression compared to
16% of white women

3 in 5

Serious childbirth related
complications and deaths
could be prevented.

Women on Medicaid are 82% more likely to develop life
threatening complications than women who are
privately insured.

WOMEN OF COLOR DESCRIBE THEIR
MATERNAL HEALTH EXPERIENCES
“My last pregnancy nearly killed me. I can’t go through
that again.”
“In the beginning I couldn't eat, I was so sick.
I could only eat certain foods and drink ﬂuids.
And my blood pressure was always high. My
pregnancy was horrible. I went through a
lot so once it was over and I got to hold her,
it was worth it.”

“I’ve been on Medicaid and I’ve had private insurance, believe
me, they treat you better when you have private insurance.”

HOW DOES THIS HAPPEN WHEN WE KNOW THE
CAUSES AND SPEND MORE ON HEALTHCARE
THAN ANY OTHER HIGH INCOME NATION?

Institutions are at
the center of
the model,
not individuals

Lack of integration
between clinical and
social services that
doesn’t holistically
address the
individual

Over-reliance
on medical expertise
with little
consideration
for social
determinants

A society that
doesn’t value the
lived experiences
of Black and
Latina women

Minimal patient
agency and growing
frustration with a
poor experience and
escalating costs

A culture of
distrust and bias
between patients
and providers

LunaYou: A Maternal Wellbeing Program
Designed for You
Empowering each woman
to take charge of her
pregnancy journey, with
the conﬁdence that she
can inﬂuence better
outcomes.

Enabling direct and
trusted access to a
real-time ﬂow of
information relevant
to a woman’s
maternal health and
wellbeing, and her
pregnancy.

PERSONAL
EMPOWERMENT

WELLBEING
DASHBOARD

CIRCLES OF
SUPPORT

TRUSTED
SPACES

Facilitating rapid and seamless escalation to the
right medical care and social services to address
serious maternal health risks urgently if they arise
during pregnancy or postpartum.

Facilitating the connection
of a small group of family
and friends to support each
woman on her pregnancy
journey.

Catalyzing a
micro-culture of racial
sensitivity, respect and
honest communication
to lessen the stress of
interacting with today’s
healthcare system while
working with providers to
address biases.

LunaYou APP
Technology for Women focused
on Maternal Wellbeing
Pre and Post Partum
A mobile Dashboard helps each woman set, track,
and monitor her wellbeing goals.
Wellbeing Patterns at a glance that gives the
woman actionable insight into her personal
metrics.

HOME

DASHBOARD

Connection to a Wellbeing Coach to help with
goals when needed, and to provide information,
tools, and resources to prepare her every step of
the way.
The LunaYou Elements of Wellbeing
Personal
Empowerment
Blood Pressure
Sleep

Steps
Social Support
Managing Stress
Everyday Equity

WELLBEING
PATTERNS

NOTES

LunaYou Prototype Advisory Team

LunaYou:

Think Big. Start Small. Scale Fast.
Think Big
●

●

What if every woman in the U.S. giving
birth had access to LunaYou? (3.8M
live births annually)
What if all pregnant women covered
by Medicaid (1.6M) could access
LunaYou for free?

Start Small
● Prototype LunaYou in 2020
● 25 women in Rhode Island

on Medicaid
● Develop plan to scale
nationally
● Develop scalable app
and platform

Scale Fast
●
●

National Launch January 2021
Forecast 10% adoption of live births
in 5 years
○ 380,000 Total Women
Annually
○ 160,000 Covered by Medicaid

LunaYou: Informed by over 70 projects and 15
years of business model design experience at BIF

JOIN US
ON OUR
JOURNEY
For More Information Contact:
Tori Drew
Chief Operating Ofﬁcer
tori@bif.is
(401) 270-7906
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