
A Woman-Centered
Maternal Wellbeing Program



WOMEN IN THE U.S. ARE 
MORE LIKELY TO DIE IN 
CHILDBIRTH THAN ANY OTHER 
HIGH INCOME NATION.



THIS IS A SOCIAL ISSUE, A RACIAL ISSUE, 
AND AN ECONOMIC ISSUE. 

Black and Latinx women both have rising rates of 
premature births in disproportionate numbers 
compared to white women.

Black women are 3x more likely to 
die in childbirth than white women.

childbirth related deaths 
could be prevented.

3 in 5Preeclampsia is the leading cause of 
maternal morbidity, maternal 
mortality, and adverse neonatal 
outcomes in the U.S.,

costing $2 billion a year.



“TO PREVENT WOMEN FROM 
DYING IN CHILDBIRTH, FIRST 
STOP BLAMING THEM.
Two-thirds of all U.S. maternal deaths are considered 
preventable. Racism - not race - is a critical factor.”

-Monica R. McLemore, RN, MPH, PhD



BLACK WOMEN DESCRIBE THEIR 
MATERNAL HEALTH EXPERIENCES. 

“My last pregnancy nearly killed me. I can’t go through
that again.”

“In the beginning I couldn't eat, I was so sick. 
I could only eat certain foods and drink fluids. 
And my blood pressure was always high. My 
pregnancy was horrible. I went through a 
lot so once it was over and I got to hold her, 
it was worth it.” 

“I’ve been on Medicaid and I’ve had private insurance, believe 
me, they treat you better when you have private insurance.”



HOW DOES THIS HAPPEN WHEN WE KNOW THE 
CAUSES AND SPEND MORE ON HEALTHCARE 
THAN ANY OTHER HIGH INCOME NATION? 

A culture of 
distrust and bias 
between patients 

and providers 

A society that 
doesn’t value the 
lived experiences 

of Black and 
Latinx women 

Minimal patient 
agency and growing 

frustration with a 
poor experience and 

escalating costs

Over-reliance 
on medical expertise 

with little 
consideration 

for social 
determinants 

Institutions are at 
the center of 

the model, 
not individuals

Lack of integration 
between clinical and 
social services that 
doesn’t holistically 

address the 
individual 



HEALTHCARE

WELLNESS

SOCIAL SERVICES

COMMUNITY

THE 
WOMAN

THE CURRENT 
SYSTEM IS 
FRAGMENTED 

TECHNOLOGY

Each component is 
optimized for itself, 
rather than working 
together in support of 
the woman.



IMPROVING POOR MATERNAL HEALTH OUTCOMES IS A

SYSTEMS CHALLENGE 
REQUIRING A SYSTEMS SOLUTION

The solution isn’t 
just about providing 
treatment, it’s about 
increasing agency 
and holistic support. 

It isn’t about point 
solutions offering 
incremental 
change - it’s about 
transformation. 

The solution is a new 
model, prioritizing 
wellbeing. 



● Focus on wellbeing and enable 
seamless integration of medical care 
and social services 

● Personalize the experience for the 
woman, equipping her with the trusted 
information, support, and tools she 
needs to lead a healthy pregnancy 

● Create the conditions for more 
equitable and culturally responsive 
care and support 

● Women will be empowered in their 
pregnancy journey to recognize and 
take earlier necessary actions, when 
needed

● Racial disparities among women’s 
maternal health outcomes will be 
reduced 

● Women’s maternal health and wellbeing 
outcomes will be improved 

We believe that if we… Then...

BIF HAS DESIGNED A NEW PERSONALIZED 
WELLBEING MODEL TO IMPROVE 
MATERNAL HEALTH AND WELLBEING OUTCOMES



PERSONAL
 POWER

WELLBEING 
DASHBOARD

TRUSTED 
SPACES

CIRCLES OF 
SUPPORT

LunaYou: 
A Woman-Centered Maternal Wellbeing Program

Empowering each woman 
to take charge of her 
pregnancy journey, with 
the confidence that she 
can influence better 
outcomes.

Enabling direct and 
trusted access to a 
real-time flow of 
information relevant 
to a woman’s 
maternal health and 
wellbeing, and her 
pregnancy.

Facilitating the 
connection of a small 
group of family and 
friends to support each 
woman on her 
pregnancy journey.

Catalyzing a 
micro-culture of racial 
sensitivity, respect and 
honest communication  
to lessen the stress of 
interacting with today’s 
healthcare system while 
working with providers to 
address biases. 

Facilitating rapid and seamless escalation to the 
right medical care and social services to address 
serious maternal health risks urgently when they 
arise throughout pregnancy.



Cultural Responsiveness 
Training for those partnering 
with me to develop equity skills 

Storytelling Workshops 
learning how to tell my story 
powerfully to ensure my voice 
is heard, respected, and acted 
upon

Interaction Report Card 
praising those who get it right 
and sharing concerns when 
they arise, in order to reduce 
stress and increase trust 

IMPROVING MATERNAL HEALTH OUTCOMES BY PERSONALIZING 
WELLBEING SUPPORT AT THE CORE OF A NEW MODEL 

TRUSTED 
SPACES

CIRCLES OF 
SUPPORT

Support Network of Family 
and Friends that I trust, share 
and connect with regularly to 
enable a successful 
pregnancy journey

Wellbeing Coach to motivate 
and guide me through my 
pregnancy and to help me 
access support, if and when I 
need it

Mom’s Forum to share 
personal experiences and 
provide a wellbeing sounding 
board

PERSONAL 
POWER

Personal Goal Setting 
helping me visualize and take 
steps towards my goals, with 
support from my Wellbeing 
Coach when I need it

Creative Expression helping 
me understand my identity, 
gain personal agency, and 
explore new ways to 
overcome obstacles

In-Person and Virtual 
Engagement with my 
Wellbeing Coach and support 
network to achieve my goals 



LunaYou APP

Technology for Women focused 
on Maternal Wellbeing 
Pre and Post Partum

A mobile Dashboard helps each woman set, 
track, and monitor her wellbeing goals. 

Wellbeing Patterns at a glance that gives the 
woman actionable insight into her personal 
metrics.

Each woman is able to take Notes about 
what she is seeing in her wellbeing patterns, 
and any specific questions she might have 
for her maternal care providers. 

HOME DASHBOARD

WELLBEING 
PATTERNS

NOTES



PROTOTYPING THE PERSONALIZED 
MATERNAL WELLBEING PROGRAM

Initial phase running for 12 months: 
January 2020 - December 2020

25 Rhode Island Women insured by Medicaid

The prototype will inform the development of a 
maternal health commercialization plan 

At the end of the prototype, we will 
have a minimum viable product/model



BIF will measure and track how the program 
components contribute to improving healthcare costs 
and target clinical and wellbeing outcomes. 

● Blood Pressure

● Sleep

● Steps

● Personal Power

● Social Support

● Managing Stress

● Everyday Equity

● Gestational Hypertension

● Gestational Diabetes

● Preeclampsia

● Eclampsia

● Blood Transfusions

● Low Birth Weight

● Preterm Birth

● Pre and Postnatal Maternal Depression

We will measure these seven 
key wellbeing patterns:

We will also track outcomes:



WE HAVE ASSEMBLED INDUSTRY 
LEADERS IN HEALTHCARE, ARTS AND 
CULTURE, AND SOCIAL SERVICES, 
ALONG WITH A MULTI-DISCIPLINARY 
PROJECT TEAM TO ENSURE THE 
SUCCESS OF THE MATERNAL HEALTH 
MODEL. 



BIF has partnered with Normative to create the custom app for the Maternal 
Health Program. 

For the last eight years, Normative has collaborated with large organizations 
and startups to transform napkin-sketched ideas into minimum viable 
products.

Based in Toronto, they work with global organizations such as Thomson 
Reuters, Xerox PARC, Rogers Communications, Toronto Star, Bank of 
Montreal, Blockstream and Fox Broadcasting to bring a disciplined and 
systematic approach to drive innovation and software design success.

TECHNOLOGY

BIF has partnered with Family Service of Rhode Island to conceptualize 
Wellbeing Coach support and social services.

FSRI is a comprehensive non-profit social service organization that manages, 
through thoughtful coordination and a shared vision, programs across Rhode 
Island, providing essential resources for underserved individuals, families 
and communities.

FSRI’s mission is to improve the overall health and well-being of the 
communities they  serve through high impact partnerships and high quality 
innovative programs.

SOCIAL SERVICES

PARTNERS



Kay Barkley
Senior Experience 
Designer

Tori Drew
Chief Operating Officer

Saul Kaplan
Chief Catalyst

Sam Kowalczyk
Senior Digital Designer

TEAM BIF

PROTOTYPE ADVISORY TEAM 

Liz Ouk
Project Coordinator

Victoria Guck
Finance & Operations 
Manager



JOIN US 
ON OUR 
JOURNEY

For More Information 
Contact:

Tori Drew 
Chief Operating Officer 
tori@bif.is 
(401) 270-7906

 

Version: 12/18/19

mailto:tori@bif.is

